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A HEALTH PROFESSIONS PIPELINE:

OUTREACH TO DISADVANTAGED POPULATIONS
The Latino Center for Medical Education and Research (LaCMER) was established in 1996 by the University of California San Francisco (UCSF) School of Medicine (SOM) for the specific purpose of addressing the persistent gaps in access to health care among the underserved residents in the Central San Joaquin Valley, and to diversify the health care workforce to reflect the characteristics of the resident population. To accomplish this broad goal, a partnership with community institutional entities was created to mobilize resources to create and sustain an educational pipeline of students from disadvantaged backgrounds.

The Center is engaged in a series of activities designed to prepare disadvantaged students to enter and be successful in health professions schools and to ultimately improve the health of the State’s growing Latino and other medically underserved populations. Specific programs currently in place concentrate on increasing the pool of Latino and other underrepresented groups who qualify for entry into the health professions; increasing the number of Latino faculty and students in health professions schools; and developing training opportunities for Latino faculty to conduct research that will improve the health of Latinos in the state. These objectives are aligned with our educational pipeline program developed through an effective partnership with public schools, colleges and universities, hospitals and parents in our region. Included in our educational pipeline is our middle school and high school Doctors Academies where a variety of planned activities are implemented to enhance learning and preparation for college among Latino and other students from underrepresented backgrounds. In addition, we work closely with our local community college and California State University, Fresno (Fresno State) campus to ensure the timely academic progression of students who have expressed an interest in entering a health profession. 

Demographics: Our target populations are disadvantaged students who all attend Title 1 schools. The purpose of Title 1 is to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging State academic achievement standards and state academic assessments. The students recruited and enrolled into our educational pipeline meet and exceed criteria for economically and educationally disadvantaged status. The percent of students who are eligible for free or reduced lunch programs at each of our feeder middle schools exceeds 90 percent. This is similar at our high school. In addition, our students are recruited from schools that have demonstrated low performance on standardized tests.

[image: image1.wmf]2%

4%

7%

10%

30%

6%

41%

Latino

Southeast

Asian

Caucasian

African

American

East Indian

Filipino

Other


[image: image2.wmf]2%

4%

7%

10%

30%

6%

41%

Latino

Southeast

Asian

Caucasian

African

American

East Indian

Filipino

Other


The following is a brief outline on the types of programs that the LaCMER has developed and continues to oversee.
Middle School Program

· 535 students serviced at 4 middle schools, 7th to 8th grade, urban and rural (2000 – 2004)

· Academic Enrichment

· Summer Enrichment Program

· Advancement Via Individual Determination (AVID) Curriculum

· Tutorial support and mentorship from Fresno State Health Careers Opportunity Program (HCOP) students.

· Teacher/Staff Development

· Health professional role models/mentors

· Study Trips

· MESA clubs

· Multiple funding sources:  HRSA, AAMC, UCSF, Fresno Unified School District (FUSD), Fresno County Office of Education (FCOE)

High School 

· 247 students serviced, 9th – 12th grade, urban and rural (1999 – 2004)

· Academic Enrichment

· Summer enrichment programs

· Teacher/Staff Development

· Rigorous, accelerated classes with an emphasis on math, science and writing

· Tutorial support and mentorship from Fresno State HCOP students

· Saturday Academies

· AVID Curriculum

· Counseling and support services from Fresno State MSW Interns and Pacific University counseling interns

· Health professional mentors

· Medical research projects

· Study trips to university campuses and health professions schools

· Clinical placements

· Multiple funding sources:  HRSA, California Endowment, UC Office of the President (UCOP), UC Merced (UCM), FUSD, FCOE

College (California State University, Fresno and Fresno City College)
· 1,244 students serviced (1999 – 2004)

· Peer mentoring & tutoring 

· Academic Enrichment

· Summer Freshman Pre-Entry Program

· MCAT Preparation

· Research Methods Class

· Clinical Placements

· Health policy focus

· Funded by: HRSA (HCOP and Hispanic Centers Of Excellence); Fresno State
Latino Center Research Fellows 

· Four HRSA funded Latino Minority Faculty Development Fellowships; 4 HCOE funded Latino Research Fellows

· Latino health research and faculty development emphasis 

· Health policy focus

Hispanic Center of Excellence 

· Increase the numbers of Latino medical students and faculty at UCSF and UCSF Fresno (enhance recruitment and retention)

· Provide Latino Visiting Professors

· Provide Medical Spanish Course at UCSF and UCSF Fresno

· Provide research opportunities for Latino medical students and fellows

· Integrate cultural competency in the School of Medicine curriculum

· Encourage Latino health research. 


Our outcomes have been significant at each level of our pipeline. For our Fresno State partner, we have seen greater than a 100% increase of students being accepted to health professions schools and allied health schools since the program was started. (1999-2004; 56 disadvantaged students entered health professions schools and 209 entered allied health schools). The following highlights the outcomes for the high school cohort: 

	Cohort One:  Graduating Class of 2003

N=32

Average GPA 3.38
	Cohort Two:  Graduating Class of 2004

N=34

Average GPA 3.54

	32 (100%) accepted into 4 year college 
	34 (100%) accepted into a 4 year college

	12 (38%) attending UC college

13 (40%) attending CSU Fresno

  2 (6%) attending community college

  5 (16%) attending private or out-of-state universities
	14 (41%) attending UC college

  8 (24%) attending CSU Fresno

  5 (15%) attending community college*

  7 (21%) attending private or out-of-state universities

*all students in UC or Fresno State transfer programs

	8 (25%) Valedictorians
	10 (29%) Valedictorians 

	143 AP Courses Enrolled (see chart)
	143 AP Courses Enrolled (see chart)


Of note is the significant decision of UCSF SOM to consider early decision acceptance to 10 of our graduating seniors thus far. This is a major source of encouragement for our students and their families. 

Because of continued funding from UCSF SOM since 2000 in the total amount of $1,771,727, LaCMER has been successful at leveraging $5,027,786 from other funders, including the Health Resource Service Administration (HRSA), Association of American Medical Colleges (AAMC), The California Endowment and others. Were it not for the support of our UCSF SOM, this program would not exist. 
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