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Good afternoon.  It gives me great pleasure to appear before you representing the Greenlining Institute.  The Greenlining Institute is a multi-ethnic public policy and advocacy organization whose mission is to empower communities of color and other disadvantaged groups through multi-ethnic economic and leadership development, civil rights, and anti-redlining activities.
The Greenlining Institute has long been concerned about the University of California and its commitment to provide a high quality public education to the young people of California.  After all, it is they who will become the future leaders of our state and it is incumbent on we citizens to ensure that they are well prepared to meet the future challenges of our state.  Our commitment is well documented through our work on a 2-year pilot partnership agreement with the Office of the President and our work in assisting with the establishment of the new University of California Merced campus.
In addition, we have trained many UC graduates who have produced a number of research papers, some of which address issues of diversity at the 10 campuses of the University of California.  Included among these studies are papers on minority undergraduates and the administrative staff of the UC medical schools.
It is well documented that the health care system is in a crisis.  Health disparities and access to care are but two of the major obstacles that face us.  Crucial to addressing these issues is the need for a culturally competent workforce that is representative of the ethnic make up of California.  The Greenlining Institute is currently working with a broad base of bay area organizations to develop a pilot master plan for increasing diversity throughout all of the health professions.

In terms of the UC medical schools, our work has made it absolutely clear that there is a lack of commitment to diversity at the highest levels of the UC medical schools.  All appointments made in the last 10 years at the level of medical school deans have not included a single minority.  The effect of this is clear to see in the resulting make up of the medical schools student bodies.  The UC medical schools in general show rather poor results from a state that is more the 53% minority.
It is the contention of the Greenlining Institute that without clear commitment from the very top of the University, there will not be significant progress made in increasing diversity in any of the professional schools much less medical schools.  A quick look at the composition of the Board of Regents and the President and Chancellors make it clear that diversity at the medical schools is only part of a larger problem.  The Greenlining Institute would suggest that if salaries and bonuses of the President, Chancellors and Deans were dependent in part to actual improvements in diversity at all levels that one would begin to see a rise in the diversity of the administrative staff, faculty and students.
Another recommendation is that the Deans of each of the UC medical schools be required on a yearly basis to submit an updated strategic plan on increasing diversity with the requirement that outside evaluations of the past year’s performance be a part of the plan.  The strategic plan would consider best practices of other medical schools, innovative outreach programs, support and mentoring programs, and other incentives, financial and otherwise.  It would also show how the top medical school administrators would become engaged with communities of color on the need for a diverse physician workforce and the pathways available towards acceptance and completion of a medical school education.  Medical schools must begin recruiting early and developing their prospective students much as is done for student athletes.
So in summary, what are the strategies that can be implemented to improve the lack of diversity at UC medical schools?  First, the top administrative staff positions need to reflect California’s diversity.  Secondly, the salaries and bonuses of the medical school deans need to be tied to their performance in diversifying their staffs, faculty and student bodies.  And finally, each medical school dean must be required to submit annually an updated strategic plan on increasing the diversity at all levels of its administrative staff, faculty and students.
