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My name is Kenneth C. Janda. I am a professor of chemistry in the School of Physical Sciences at the University of California, Irvine. I am also the chair of the Irvine Academic Senate, the organization by which the faculty participates in the shared governance of the university. I represent 1,385 UCI faculty members. We determine the university’s curriculum and regularly advise Chancellor Drake regarding faculty and student welfare, personnel evaluation and space and budget planning.

Because Chancellor Drake respects shared governance, he selected me – as senate chair – to represent the voice of the faculty on the Liver Transplant Program Review Committee. The committee had four additional members: former University of California Regent Meredith Khachigian and three prominent medical doctors who have held senior medical school management positions and provided medical leadership on the national level – Dr. Haile Debas, Dr. Kenneth Shine and Dr. Steven Wartman.

The committee’s charge was to provide guidance and consultation to Chancellor Drake concerning the causes that led to the closure of the liver transplant program. We were asked to review management practices, organizational structure and culture and communications at the medical center and make specific recommendations for actions to be taken to improve oversight of clinical programs. Chancellor Drake indicated clearly that he was interested in the unvarnished truth. After that, he stood back and let the committee determine the agenda of the investigation.

The committee met under the direction of UC General Counsel’s office, which allowed witnesses to speak candidly with us. We received administrative support for our meetings and were unrestricted with regard to whom we could speak and the information we could request. To gain specific knowledge beyond that of the committee members and UCI witnesses, we interviewed the leader of a large, successful transplant program and also a prominent medical ethicist.

Although time was of the essence because we had only 90 days to complete our investigation and report, and although the issues involved were very complex, the expertise on the committee allowed us to come to unambiguous conclusions regarding the core issues. As the report states, UCI Medical Center has significant problems related to its history, its patient demographics and its small size. The medical center is under-funded for the mission it has taken on. The ethnic and economic diversity of its patient base offers unique challenges. 

One such challenge to the liver transplant program was the UCI patient population, consisting of very small average patient size, given the high percentage of Southeast Asian and Hispanic patients served by the hospital.  As one anecdotal example, the committee learned of one Vietnamese patient weighing only 97 pounds.  The program had to turn down 40 organs before one of appropriate size was obtained.  We learned that many of UCI patients, in fact, were competing for pediatric organs which are more scarce than adult organs.  This does not excuse the failure of the program, but it provides one example of the difficulties it faced.

In addition to endorsing Chancellor Drake’s decision to shut down the liver transplant program, the committee made eight detailed recommendations for improving UCIMC performance:

( Recruit new health sciences executive leadership accountable to the chancellor.

( Strengthen School of Medicine oversight.

( Establish and maintain clear reporting lines for all clinical programs.

( Develop new strategic plan for UCI health sciences.

( Conduct review of all clinical programs.

( Ensure rigorous quality assurance procedures for all clinical programs.

( Ensure that capital plans are based on academic plans and goals.

( Review the School of Medicine faculty practice plan.

If you have any questions about the report or the recommendations that the review committee made, I would be happy to answer them at this time.

- END -

