Questions for University of California Representatives
for the February 23, 2005 Informational Hearing
Pre-Admissions 

· How do you recruit? 

· How many full time outreach staff do you have now?  What programs do they commit most of their time to?  What role do students play?
· How have your outreach and recruitment strategies changed over the past ten years and particularly within the context of Prop. 209? 

· Are your outreach and recruitment strategies affected by data on workforce needs in the state or surrounding communities? 

· How do you collect data on workforce needs?  

· What kinds of standards do you have for “targeted” groups or the kind of applicant candidate you would like to attract?  
· How are you actively supporting students who are currently applying or are within a few years of applying?
Admissions

· What specific programs do you have in place to help students committed to serving their communities matriculate to medical school?  How do you know if these programs are successful? 
· Please discuss the number of students interviewed versus the number of admission offers you make for the different ethnic groups.  

· What are the recent changes in your applicant/acceptance pool in regard to URMs?  

· How formalized is consideration of community service, family background, and propensity to practice in underserved areas in the admissions process?  

· How do you select your admissions committees?  How does it vary between the five medical schools?  
· To what extent do admissions panels include family practitioners from different communities?  Are panels made up of faculty only in any case?  If so, why? 

· What measures are you taking to add diversity to your admissions committees? 

· What role does BOARS play in the establishment of system-wide admissions policies for medical schools?  What policies have they set regarding diversity goals and workforce needs in underserved areas? 
· How do the admissions policies at medical schools differ from undergraduate admissions policies (14-point criteria recently adopted for undergrad admissions)?  
· What is the role of a closed or open (blinded) file in regards to the interviewing process?  

· How many students are admitted at your medical schools from the post-baccalaureate programs? 
Post-Admission

· When you offer admission, to what extent do you do personal outreach to try to attract and enroll students?  
· What kind of special financial aid incentives do you offer to admitted students, particularly to those from a low-income background who are likely to serve in the state post-training? 
· Can and do you offer supplemental financial aid to secure matriculation of targeted students?  
